WORKSHOP

Taking Your Store Online -
Retailer’s Guide to Retailing Online

Tutor:

Jenny Wilson, Partner, Deloitte

About the Workshop:

Despite the rhetoric to suggest otherwise, Australian consumers are spending their dollars
in increasing amounts online and often to overseas benefactors - in simple terms this is a
share of wallet opportunity cost for the Australian market.

Retailing Online is no longer an optional decision for
Retailers — but there is a smart way to go about it. This
workshop will address the importance of adopting Online
Retail as part of a Multichannel Strategy, with three key
tenants to success:

Retailing Online
is no longer an
optional decision
for Retailers -
but there is a
smart way to
go about it

e Put your customers first — understand the needs of the
multichannel shopper

Address necessary change — in the operations and
measurement of a multi vs single channel retail
performance

Work a profitable model from day one — learn how to
invest profitably by leveraging the combined assets of
the multichannel organisation

Theme:

Beyond retailing online - building a successful multichannel retail experience.

Who Should Attend?

Retailers looking to grow into the e-tail space or with early investments that are struggling
to drive success. Retailers looking to invest in the FY11 financial year.

Key Benefits

Attendees will gain insight into the key success factors for establishing a profitable
multichannel organisation and will take away an effective ‘how to’ programme ready to
implement within their retail business.

About Retail World

This workshop is part of Retail World, the leading and largest retail executive summit
in the region.

Retail World is an international summit (plus trade show and workshops) which assembles
influential retailers in 3 days of discussion, debate, learning and networking. Speakers are
drawn from the highest echelons of the retail industry in Australia, the USA, Europe and Asia as
they share their unique and invaluable insight on the tools and techniques for achieving retail
excellence.

Featuring visionary retailer insights in plenary sessions, interactive streams of technology and
management issues, this unique event combines the insights of influential retailing leaders
with innovative supplier solutions. Delivering participants effective strategies and a firm
understanding of the retailing landscape enabling better practice and exceptional returns.

REGISTER TODAY
Online: www.retail-world.com.au
Tel: (02) 8908 8555

Fax: (02) 8908 8556 (use form overleaf)

Agenda

Intro: What does a multichannel
organisation look like?

Strategically what does this look like?
Where can we learn from past
successes?

What are the challenges you must
address at the outset for success?

Part one: Putting the customer first:
understanding and addressing the
shifting behavior of the multichannel
shopper
Knowing your customers at a more
granular level — smart customer insights
Creating consistency of experience in
brand
Creating the loyalty effect — beyond
price wars to truly differentiated service

Part two: Managing the necessary

organisational change

* The operating model of a
multichannel retailer — across
product, pricing and distribution
The performance model and
measures of a multichannel retailer
The impact on people and culture
of the multichannel retailer

Part three: Investing profitably

e Building a technology platform that
enables low-cost operations

* Evolving the investment in
distribution and fulfillment
Leveraging the advantages of the
online channel for improved Marketing
ROI

REGISTRATION FEES

Early bird (before 23 April):
Just $495 inc GST
Standard (after 234 April):
Just $695 inc GST

Places are filling fast
- register now

This workshop is part of:

Retail World

Management & Technology

16" & 17" June 2010 | Melbourne Convention Centre




revenee il REGISTRATION FORM

Taking Your Store Online -
Retailer’s Guide to Retailing Online

4 —— 15" June 2010 | Melbourne Convention Centre
Delegate 1: Title First Name Surname
Job Position Email

[0 Workshop Only (15" June) [ Conference Only (16" & 17" June) [ Conference + Pre-Event Workshop (15%, 16" & 17" June)

Delegate 2: Title First Name Surname

Job Position Email
[0 Workshop Only (15 June) [ Conference Only (16" & 17" June) [ Conference + Pre-Event Workshop (15™, 16" & 17" June)

Delegate 3: Title First Name Surname

Job Position Email
[0 Workshop Only (15" June) [ Conference Only (16" & 17 June) [ Conference + Pre-Event Workshop (15™, 16" & 17" June)

Delegate 4: Title First Name Surname

Job Position Email
O Workshop Only (15* June) [ Conference Only (16" & 17" June) [ Conference + Pre-Event Workshop (15%, 16" & 17 June)

Address Details:

Company name: Postal Address:

State: Post code:

Tel: Fax:

Early bird Standard .
(before 23 April) (after 23 April) Register 3 delegates and
, , the 4t attends for FREE!
Workshop Only $495 inc. GST $695 inc. GST
Conference Only $1,495 inc. GST $1,795 inc. GST Register 10 delegates and pay for 7
Conference + Workshop | $1,995 inc. GST $2,295 inc. GST IR AT G T

Attendance fees: Method of payment

[0 Crossed cheque payable to Association and Communications Events Pty Ltd.
[0 Visa [0 MasterCard [0 American Express [ Diners™* [J Bankcard (3% surcharge for Diners)

Card holders name: Total Amount: $

Cardno:l:H:H:ll:l DDDD DDDD DDDD ExpiryDatel:H:l/l:H:,
Signature: Name of person to be invoiced:

[0 Please invoice me (include contact details for invoice if not the above) Email

4 easy ways to register
Web: Register online at www.retail-world.com.au

Fax: Complete this page and fax back to (02) 8908 8556 f" ASSOCIATION & EVENTS
Tel: Association and Communications Events on +61 2 8908 8555 COMMUNICATIONS

Post: Complete this page and post to PO Box 1645, North Sydney, NSW 2059 inspiration «knowledge « connections

Organised by:

Venue: Melbourne Convention Centre, 1 Convention Centre Place, South Wharf, Victoria 3006 Tel: +61 3 9235 8000

Official accommodation and travel partner: Corporate Traveller | Sam.Rowe@corporatetraveller.com.au | +61 2 8121 2020

Cancellation policy: In the Cancellation policy: In the event that you are unable to attend this summit a replacement delegate may be sent in your place at no extra charge. Association and Communications
Events does not provide refunds for cancellations made more than 7 days after your registration is received, therefore the invoiced fee remains payable in full. Should you wish to cancel your registration
within the 7 day cooling off period, we will refund your registration fee less an administrations of $150 (GST inclusive) per delegate. Any cancelation must be made in writing and sent by email or fax.
Association and Communications Events will make available course documentation to any delegate who is unable to attend and who has paid in full. Unfortunately some speakers request their papers
are not distributed.Change of program content: Association and Communications Events will endeavor to ensure that this conference program is correct at the time of the summit. Unfortunately we may
need to alter the program prior to the event and reserve the right to do so without notice. We also reserve the right to cancel or postpone this conference when full refunds will be issued. Association and
Communications Events is not responsible for any loss or damage as a result of a substitution, alternation, postponement or cancellation of an event.Privacy Act notice: Retail World 2010 is promoted
by a number of supporting organisations that may send you this brochure on our behalf. If you do not wish to receive further mailings from Association and Communications Events, please tick the box
below and return to us at PO Box 1645, North Sydney, NSW 2059 or Fax back to +61 2 8908 8556. We will then remove your details from any of our mailing lists. [ Please do not mail me further brochures.

REGISTER TODAY at www.retail-world.com.au




